1. Explain the motivation(s) for an organization to adopt a formal disciplinary process.
[bookmark: _GoBack]Formal disciplinary actions are given to employees who have done something against company policies. Often, these disciplinary actions are only executed if the employee has done the violation far too many times, or the violation is too severe for a simple warning notice (Employment Law Clinic, n.d.). Adopting a formal disciplinary process is a vital step for organizations, especially those who are handling a large volume of workers. A formal disciplinary process allows organizations to handle employee issues or concerns in a systematic manner. The disciplinary procedure should be aligned to the values of the organization, explain clear rules and performance expectations, as well as assure the employees that all of them would be treated fairly and consistently (Valente, 2016).
2. What is the importance of documenting disciplinary actions?
There are a lot of reasons why disciplinary actions need to be documented. The first thing is that documentation of disciplinary action needs to be presented if lawsuits are filed against the employer organization (Johnston, n.d.). Having a record of the disciplinary procedure applied to the complainant would determine whether the organization did or did not violate the rights of an employee during the disciplinary process. Another reason why it is important to document disciplinary actions is that it could become a basis of future decisions for the organizations just like court decisions.
3. Explain the need for consistency in disciplinary actions within an organization.
Fair and equal employee treatment is one of the key elements that keep employees in a company. Consistency in disciplinary actions is just as important for employees. The reason is that this shows employees that their employers are treating them equally without any bias. Consistency in disciplinary actions would also show employees that no matter what position you have, or no matter who you are if you did something wrong, you have to be accountable for it and face the appropriate disciplinary action.
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